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handling and commercialization. This wark will include commodity-specific market any va
analyses, and the preparation of sector policy notes for senior decision makers. Studies
include the development of strong analytical underpinnings in support of the preparation o 5
investment operation (possibly NATP-3). it will also fund an independent‘performance assal
the AlF,

Monitoring & Evaluation (M&E): Overall responsibility of the project M&E and reporting rec:
PMU. PMU will provide support for development, implementation and institutionalization of
monitoring and evaluation mechanisms for project activities implemented by the NARIs a4 i
Qrganizations. Day to-day M&E duties will be carried out by the M&E Specialist of PMU z2n4 p
implementing agency (BARC, DAE, DOF and DLS} will be required to provide M&E capacity ar
its specific M&E plan to meet its own requirements as well as those of the project managen
collaboration will be established between the M&E Specialist/Experts of PMU and the Mg
PiUs. The M&E and Training & Communication Cells will be adequately staffed and resourcag
out their M&E functicns. PMU will hire the services of a Monitoring and Impact Evaluation ¢
firm(s) with nationa! and international technical expertise to design & coordinate the stake
analysis & impact survey, develop a comprehensive project M&E framewark, process project
compile all implementation progress reports including an updated Results Framework, The by
implementation of the Results Monitoring and Impact Evaluation system will be carried oy
outsourced third-party M&IE specialized firm(s).

Impact Assessment: An End-of Project impact assessment along with a number of thematic st
e outsourced to an independent agency to reconfirm the data and results reported and als¢
documentation-of good practices and learning.

Performance Audit: To supplement the annual project audit, an annual operational review
carried out by external reviewers who will review the internal control, framework and procel
aroject activities.

Coordination and management: The project coordination, management and supervision will |
threugh the following committees. ' '

Joint Project Steering Committee{JPSC), NATP-Phase |

Project Implementation Committee (PIC) of PMU, NATP-Phase ||

Project Implementation Committee (PIC) of PIU-BARC, NATP-Phase Il

Project implementation Committee (PIC) of PIU-DAE, NATP-Phase Il

Project Implementation Committee (PIC) of PIU-DOF, NATP-Phase I

Project Implementation Committee (PIC) of PIU-DLS, NATP-Phase I

Progress Monitoring Ccmmittee (Crop), NATP-Phase 1|

Progress Monitoring Committee (Fisheries and Livestock), NATP-Phase i

® N O s W e

1. loint Project Steering Committee {IPSC), NATP-Phase I|

1PSC is the supreme body of the project. IPSC will provide overall strategic guidance, zpprove
budget and activity plans, monitor implementation progress, facilitate inter-agency co0f¢
required for smooth groject implementation, and resolve any outstanding issues requiring hiﬁ
decision. NATP-2 will be implemented under the direction, management and supervision ¢
Project Steering Committee {JPSC). The JPSC wil be chaired zlternately by the Secretary of MOA
Secietacy of MOFL. It will cor : representatives of key stzkeholders. The Project Implemé

i il v . . . H
es {PREs) viil provide guidance for implementation and montt
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ogres o‘ the activities. The composition of the JPSC and PICs along with their Terms of References
33[‘9 given below:

secretary, MOA Chairman

":'..'wan: ary, MOFL Alternate Chair

e Additional Secretary (PPC), MOA Member

~ fyecutive Chairman, BARC Member

~ nirector General, DAE Member

nirector General, DOF Member
Director General, DLS Member
Jnint Chief (Crop), Planning Commission Member
~joint Chief (FFL), Planning Commission Member
.5 loint Chief (Planning), Ministry of Agriculture Member-
ﬁg 11 Joint Chief (Planning), Ministry of Fisheries and Livestock (MOFL) Member
12, Representative from the Ministry of Finance Member

'i:'éepresentatzve from ERD _ Member
Representative from IMED i Member
Representative from one of the Agricultural University Member

1 Farmer's representative Member

NGO representative Member

18, Representative from Agro-Business Entrepreneurs Member

19 .'\'i'?m}ect Director, NATP-Phase l| Member-Secretary

Terms of Reference (TOR) of the JPSC

i} Wil review and approve the annual work plan and procurement plan with budget for each year
- OfNATP-2,

' } &’za | provide necessary guidance and oversee the implementation progress of NATP-2;

m} Wil review and approve the guidelines, policy issues necessary for implementation of the
~ project; ) '

Will resolve outstanding implementation issues;

Wi!l_ facilitate inter-agency coordination to ensure achievement of the project development
_ Hectives:

"*} _The Committee may co-opt member(s) if required;

”\’i’ﬁ)’_'- The committee will meet at least twice in a year.

ect Implementation Committee (PIC) at PMU, NATP-Phase 1
Additional Secretary (PPC), MOA Chairman

Additional /Joint Secretary, MOFL Co-Chair

Director (Field Services Wing), DAE Member
- Director (Extension), DLS Member
loint Chief (Planning), MOA Member

Joint Chief (Planning), MOFL

Mzmber Director (P&E), BARC
Director, tnland Fizheries, DOF il
Direct or, PIU - BARC GARTES

Directar Dy mac \ x\\ \\‘-
S lfeCtor, PIU-DAE N7 SN Me'nber

Member
Member




11 Director, PiU-DOF Member
12, Director, PIU-DLS . Member
13, Deputy Chief, Planning Commission (Crop) Member
14 Representative, Programming Division, Planning Commission Member
15 Representative from IMED Member
16. Project Director, PMU, NATP- Phase ! Member-Secr
Terms of Reference (TOR) of the PIC, PMU
i) Will review and recommend annual work plan and procurement plan with budget {
of NATP-2 for consideration of JPSC;

i) Will review and monitor the progress of activities, provide necessary guidance and
for successful implementation of NATP-2;

i} Will review and recommend guidelines, policy issues necessary for NATP-2 for consid
JPsC

iv) Wil establish effective inter-agency cooperation/coordination for smooth impleme
NATP -2 activities; .

v] The committee wiil meet at least four times a year.

Project Implementation Committee (PIC), PIU-BARC, NATP- Phase I

1. Executive Chairman, BARC 3 : - Chairman

2. Member Director {P&E), BARC Member

3. Member Director (A&F), BARC Member

4. Member Director (NRM), BARC Member

5. Member Director {Crops), BARC Member

6. Member Director (Fisheries), BARC Member

7. Director (Research), BARI Member

8  Deputy Director, IMED Member

9, Deputy/Senior Assistant Chief, MOA - Member -

10. Deputy Chief/Senior Assistant Chief (Crop), Planning Commission Member
11. Director, PIU-8ARC, NATP-Phase Il Member-Secreta

Terms of Reference (ToR) of the PIC, PIU-BARC
i} wili review and recommend annual work plan and procurement plan with budget each
i) Wili review and monitor the progress of the field activities ofthe project;

iii) Will provide necessary guidance for the successful implementation of the project;
iv) The committee wiil meet at least four times a year;

v} Any other tasks as deemed necessary.

Project implementation Committee (PIC), PIU-DAE

1. Director General, Department of Agricultural Extension Chairman
2 Director, Field Services Wing, DAE Member
3. Director, Planning, Project Implementation and !CT Wing, DAE Member
4 Representative from PMU, NATP-2 Member
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